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内 容 摘 要 
Abstract 
Through synergy effect, channel integration, products cross selling and common 
information platform, financial holding company has realized economy of scale and 
scope, and fully realized the advantages of mixed operation. Though at the same time, 
financial holding company had to face more complicate problems: On the one side, it 
must manage the conventional risks of its commercial banks, security companies, and 
insurance companies; On the other side, it should also balance the special risks caused 
by its complicate equity structure, long agency chain, inside trading and etc. In this 
situation, conventional risk manage technique and system no longer effective, So how to 
construct an effective risk control system for financial holding company has become a 
very important problem. 
Base on COSO committee’s April 2004 enterprise-wide risk management 
framework, ERM, this paper starts the research for financial holding company’s 
comprehensive risk management framework. Combine with the risk management 
practice of developed countries and the specific trait of Chinese financial holding 
company, this paper will construct the enterprise-wide risk management framework for 
financial holding companies in China.  
Because financial holding company mainly focus on capital management, on the 
principle of importance, this paper also use financial statement analysis technique to 
explain its debts risk(double leverage) in China. Finally, the research of enterprise-wide 
risk management framework for financial holding company is a totally new field, it 
needs systematic and dynamic research process, the research will have both theoretic 
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国金融控股公司风险管理的现状，提出全面性的风险管理方法。 
3、关于全面风险管理的文献综述 
目前，仅有美国的 COSO 委员会对全面风险管理进行明确阐述，2003 年 COSO
委员会公布了《企业全面风险管理框架》（Enterprise-wide Risk Management 
Framework, ERM）讨论稿，并于 2004 年颁布正式稿。该讨论稿在 1992 年 COSO 的
内部控制框架报告的基础上建立企业风险管理框架，将企业管理的重心由内部控
制转向企业风险管理，第一次正式提出了基于企业整体层面的全面风险管理概念。
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